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OFFICIAL MINUTES 
November 1, 2021 

 
 
 The Regular Meeting of November 1, 2021, of Council for the Borough of Kennett Square was called 
to order at 7:00 p.m. with President Mercomes in the Chair. 
 
 
ROLL CALL     

Present: President Brenda Mercomes 
Councilmember Rosa Moore 
Councilmember Ethan Cramer  
Councilmember J. Douglas Doerfler 
Councilmember LaToya Myers 
Councilmember Peter L. Waterkotte  
Councilmember Mayra Zavala 

 
Borough Manager, Kyle Coleman 

 
Absent:  Mayor Matthew W. Fetick 
 

 
 
 
ADOPTION of AGENDA 

It was moved by Councilmember Waterkotte to approve the agenda; seconded by Councilmember 
Cramer. 
 
 The motion to approve the agenda carried unanimously. 
 
 
 
PUBLIC COMMENTS 

John Thomas, 406 South Broad Street, commented that he is hearing mixed messages about the 
sewer contract issue and wonders why the Borough would negotiate with someone who owes the Borough 
$3 million. He believes that everything needs to be metered to our satisfaction, and the Borough should 
raise the hook-up fees. Mr. Thomas commented that the Township charges more than the Borough, and 
that late fees should be charged as well. He does not believe this should be a negotiation, because it is what 
is owed to the Borough. Mr. Thomas also commented that Council owes it to the public to talk about this 
issue more and he would like to see Council more involved.  
 

Ken Edwards, 412 Meredith Street, commented that he agrees with Mr. Thomas. He believes Council 
is hiding things and will end up paying the consequences. He also believes that Kennett Township has stolen 
$3 million from the Borough and that someone is hiding the fact that other people are involved. Mr. 
Edwards stated that Council needs to let the citizens of the Borough know what they are doing regarding 
this issue. 
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CONSENT ITEMS 

The following Consent Items are deemed accepted with the approval of the agenda: 
• Approval of minutes 
• Approval of Bills  
• Approval of the Salt Bid Award 
 
 

REPORTS 
PRESIDENT’S 
 President Mercomes did not give a report. 
  
 
FINANCE COMMITTEE 
  Councilmember Waterkotte reported that the Finance Committee met this morning and reviewed 
the bills and monthly financials. The Committee discussed the sewer issues at length, strategizing to help 
receive what is due, while being diplomatic with our neighbors. He stated this issue is being taken care of 
and asked the public to be patient with us as we work diligently to solve the problems. Councilmember 
Waterkotte stated that nothing is being hidden from the public on this or any other topic. He also noted that 
the Committee reviewed the budget presentation which everyone will see later this evening. 
  
 
   
ACTION ITEMS 
Codes and Zoning 
APPROVAL OF OAK KNOLL SDLD  
 Borough Solicitor Crotty, explained that the Subdivision Land Development was conditionally 
approved back in August, meaning Oak Knoll had to satisfy certain conditions before we released the plans 
to them to be recorded with the County. He explained that the conditions have been satisfied, including 
posting the financial security for the public improvements that are going in and the development agreement 
has the required signatures. We are ready now for Council to approve the plans to be signed and released 
to the Developers, and the Developers can record them with the County Recorder of Deeds. 
 

Councilmember Doerfler motioned to approve the Oak Knoll SDLD; seconded by Councilmember 
Cramer. 
 
 Councilmember Cramer commented that mixed income housing is something he is passionate 
about. He is excited that Red Clay Manor is in the building process and appreciated Mr. Drumheller’s efforts 
with Oak Knoll for mixed income housing, but it is a very complicated issue, and they are at market rate. 
Councilmember Cramer shared he is leaving Council at the end of the month, as he is running unopposed 
for the School Board and cannot serve on Borough Council and on the School Board at the same time. He 
wishes he could have done more in regard to mixed-income housing, and hopes the next Council will take 
up the torch.  
 
 Councilmember Waterkotte agreed they were great efforts, and also agreed that mixed income 
housing is a very complicated issue and hopes that moving forward people will push forward to make it 
more feasible for people in lower income brackets to afford to live in the Borough. 
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  PUBLIC COMMENTS 

 John Thomas, 406 S. Broad Street, shared that he has lived in the Borough for a very 
long time and believes the Borough does not have any ground that is cheap enough to build 
lower income housing because we simply do not have the land. He also commented that 
Council will not get to 10,000 people living in this Borough.  

 
 

President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 
 
PRESENTATION  
PROPOSED 2022 BUDGET – 1ST  
 Borough Manager Kyle Coleman thanked all of the staff who helped put this budget together. He 
commented that this is a very progressive budgeting process for a town of our size. In addition, he noted 
that we are doing our best to be as transparent as possible as we go through the budgeting process and the 
line-by-line budget will be available on our website in the coming days. People are also welcome to schedule 
time to speak with himself and Lisa Ionata, Finance Director, to discuss questions if they are not covered 
sufficiently this evening. He commented that this budget is focused around ten (10) adopted principles, 
which include governing openly, budgeting sustainably, maintaining our assets, planning and investing in 
our infrastructure, allocating inclusively, partnering effectively, burdening cautiously, supporting park 
services, supporting the 24-hour police services and supporting the Fire and EMS Services via the Regional 
Commission. 
 

Borough Manager Coleman shared a look back at 2021, noting that the Borough completed the 
purchase of 600 S. Broad Street, hired a new Borough Manager, replaced one police vehicle, purchased a 
Bobcat track loader and a new Ford truck for the Public Works Department, completed a liquid fuels paving 
project, completed the Linden Street pump station renovation project, the Mill Road sewer pump station 
should be complete in December and completed the Cypress Street increased capacity project. 
 
 For the new budget year 2022, Borough Manager Coleman shared the following highlights: 
recommending no change to tax rate, 4% raises for Police (as negotiated) and 3.5 % raises for Non-Uniform; 
no new positions created in the General Fund (to be re-visited throughout the year), Borough to cover 
100% of heath/vision/medical premiums for non-uniform employees in 2022, 4% increase in 
Property/Liability related insurance costs, and no new vehicles added to the fleet. He also shared possible 
amendments that would require a tax increase, including personnel requests, two (2) vehicle requests and 
an increase to cover the Fire and EMS Regional Commission’s increased costs. The complete budget 
presentation is available on the Borough’s website and can be viewed in person at Borough Hall. 
 
 Councilmember Cramer commended the staff for their work on this budget, noting that there is a 
lot in the budget and it is a good process. He commented that we are seeing the real costs and real issues. 
He thanked Rob Moran, Director of Public Works for his work on the sewer issues. Councilmember Cramer 
shared that we are in a much better spot now than in prior years and as things evolve, he believes this 
budget will become less tight. He commented that COVID really hurt Borough revenues dramatically and 
we put certain costs off, and now we are seeing the direct costs. He noted that this budget feels like a policy 
statement saying we are on solid ground, but not easy ground.  
 




